
County Durham and Darlington NHS Foundation Trust

Are Facilities and Estates two distinct 

Departments within your organisation?

No - they are part of one Directorate - 'Estates, Facilities and Procurement Services', 

which are delivered via a wholly owned subsidiary of CDDFT.  The services are 

branded as CDD Services. The Estates services are outsourced to a separate service 

provider. Estates and Facilites are outsourced to a private contractor as part of PFI 

arrangementson three CDDFT hospital sites. 

What Services do Facilities manage in your 

organisation?

Cleaning, Catering, Linen, Transport, Site Management, PLACE,  Cleanliness 

Monitoring, Portering, Car Parking, Health, Safety and Security, Leasing and Property 

Management

What Services do Estates manage in your 

organisation?

Planned and Reactive Estates Works, Energy and Utility Management, Waste, Fire and 

Grounds Maintenance are provided on three CDDFT sites by a private contractor as 

part of PFI. These services are provided by NHS subsidiary on the fourth site.

Do you have a separate department for new build 

programmes (eg. A Capital Planning Team?) If Yes 

what are they called?

Yes, Capital Projects Team

Do Facilities and Estates fall under the same 

Director?

Yes - the Director of Estates and Facilities has responsibility for  monitoring the Estates 

services procured from the wholly owned subsidiary and also has direct responsibility 

for the management of Facilities, Decontamination and Clinical Engineering.  The 

Director of Estates and Facilities also has responsibility for  monitoring the PFI 

providers.

What Director/Division do Facilities and Estates 

report into? (eg. Estates, Finance, Patient Safety, 

Nursing)

The Subsidiary Company (CDD Services) is accountable to CDDFT Board of Directors. 

Does your organisation have only one centrally 

managed Faciltiies team?

No, there are 4 individual FM teams due to the Trust having 3 separate PFI contracts 

plus the wholly owned subsidiary (CDD Services)

Do you share a facilities manager with another 

NHS Organisation?

No

If applicable please detail the job roles/s N/A

If Yes, Is this as part of a national initiative (eg. 

Vanguard Site, Manchester Devolution, Joint 

Venture etc please detail)

Do you use NHS Property Services as a Facilities 

Service Provider (please detail any service they 

provide)

No

If Yes, to what extent? What services? What cost? 

Please outline

N/A

Do you have outsourced Soft FM provision? Yes

Do you have an outsourced Hard FM provision? Yes

Is Health and Safety Managed as part of the 

Facilities and Estates Team?

Yes for CDD Services, however CDDFT have a separate Health, Safety and Fire 

Manager and A Health and Safety Officer

Is Security Managed as part of the Facilities and 

Estates Team?

Yes

Do you have a dedicated Trust 

Environmental/Sustainability Manager?

Procured from a wholly owned subsidiary

If yes are they managed as part of the Faciltiies 

and Estates Team?

see above

Does your organisation employ an external deep 

clean company (in addition to any Soft FM SLA)

Yes

If yes, what was the value of this for the 2016/17 

financial year?

£15,000

Does your Organisation have a strategic plan for 

the outsourcing of Facilities and Estates Services? 

The Estates and Facilities services are delivered by a private contractor on three sites 

as part of PFI contracts and are due to run for a further 10-20 years.  The Facilities, 

Decontamination and Clincial Engineering services on the fourth site are delivered as 

part of a wholly ownded subsidiary, which has a 25 year contract in place.  THe 

Estates services are procured from a wholly ownded subsidiary and a ten year 

contract is in place


